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SUBJECT? Adminigtretive Support tc TRC

The trairing programs cerrizd cn by T™HC require ecxtensive
zpert from but ¢i the seme iime
separaled

1.
"support activity" which is entirely
L This supporw can be

essential to the instrueticnel functicn.
. 1 .
iloving established pro-

threc distincet cetegories as follows:
ative soppert fo
235ing,

ints
a, Hermel zéministr

cedures of the Agency and includizng personnel proc
services (trevel, oifice space and cquipment, fuvrniture,

and fisczl,
ete) and procurement'nf elendard items.
b.  Operationsl administrative support invol-wing the can:
fields of activity as undor cetegery (&) but vhere security and
rogire thét 10 CI8 end/cr U.S. goverarentel

!\,6.

cover tonsiderations
geleod,
t not only

intercst or conncetizu
Covert training support wiere zctior muct

,C.
completely consisten® with operetional cover snd sscurity require-

ments relative tc the cgent'e mission but must also be consistent

m& jor

with the personal security and circumestsnces of tr=2 specific
-

individuels involved.
Specifically invclved in cetegories B.srd c. =re the na
"y

of establishing secvre training facilities end the procurement
. Al z

2.
ry to the instructional progrone.

Fiy

O
ne
g 0

probler
of non-standard items nece
where cover steries have teen esteblished 11 elepent

incteances v ,
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administration, i.e., racruitment of rersonncl, procureacnt of ro- s
utilizstion of vealcles, specielized coustruction, distoreenonts «f funce
end extensive supply problems, must te minutely ccordinzted witlh the
operctional aspects of the project concerned in order to build scosgplirnco
of, rather thar to destroy, the cover being employed.

3. lxanples of difficulties cncountered in the pest by TRC with

respect tc g1l the stove categories zre as followss
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a. Normel Administrative Support
(1) In May 1951 TC reguested Procurement tc obtein zerial
photegraphs for uce in mep reading instructicn. The requisition
was followed up by “RC in July with negative yeeulis. &8s a result
TRC obtained informally fhom the Air Terget Tivieion of the &ir
Ferce the desired photogrephe. TRC learned recently that fcrmal
procurement of the rsquested meterial is expectec to be accomplish=d
some time in October 19T1.
25X1A8a (2) In order to meet an- request in June 1951 for the
interin training of 21 Lir Force officers who pocssessed only pro-
visional securiiy clesrences, it became necessary for ThC to
acquire space, arrenge for the installsation of desks, tables,
chairs, typewriters, etc., and to develop unclascified interim
training meterials for presentstion to the group. The instructer
assigned to handle this progran spent a full weekx in accomplishing
the neccssary physicel srrengements, was designated as a preperty
sceounteble officer end wes charged with the edninistiretive conbr]
cf thc personnel cencerned, in additicn te conducling the interim

training program.

b, Operational Support

25X1C4a
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